Oregon Winegrowers Association
Meeting Minutes

December 8, 2008

Portland Vintage Plaza
Attendees: Harry Peterson-Nedry (President), Kara Olmo (Vice President), Casey McClellan (Treasurer), Earl Jones, Sam Tannahill, David Adelsheim, Tim Kennedy.  On the phone: Lee Mankin, Steve Girard
Guests: Jesse Lyon, Davis Wright Tremaine; Gary Conkling, Conkling Fiskum & McCormick
Staff: Ted Farthing (Executive Director), Katie Stoll, Stephany Boettner, Hannelore Buckenmeyer, Annie Cocchia, Aaron Johnson
Call to Order
Peterson-Nedry called the OWA meeting to order at 8:04am.

Minutes Approval

Action Items
Meeting calendar – regional meetings work when local community is engaged, as an add-on to a regional meeting, topic-specific meeting, etc.  Board prefers not to stray from Portland except to have an impact.  Staff to propose changed dates at the January Board meeting.  
Lyon joined the meeting at 8:15. 

Activity Prioritization Results
Among promotional opportunities ,the auction fundraiser was the highest priority.  Adelsheim has identified key people whose participation is critical to the success of such an event, which would model itself after Napa’s auction.  Could involve AVA groups.  Auction items would be things consumers cannot get otherwise – lots sized to be sold to retailers.  Out-of-state audience would mean holding the event during the growing season.  
Girard joined the meeting on the phone at 8:33.  

The proprietary shipper was discussed.  The Board suggested and easy solution would be to approach consolidation and storage points to add it as an offering: NW Distribution, Oregon Wine Services, The Abbey, Kerry at Crush Creative, New Vine Logistics.  The OWA could also sell the shipper at the Symposium.  Jones motioned to shelve the proprietary shipper until more OWA time and energy are available.  Motion withdrawn.  Farthing suggested re-evaluating once the OWA’s 2009 financial situation is clearer, late spring. 
Viticulture Guide: the last edition was in 2003, before that 1992.  It is used as an extension vehicle and a textbook in viticulture courses.  Return on investment is minimal, may even be revenue-negative.  Adelsheim suggested that under the current structure of the OWA and OWB (with the OWB being responsible for education), to keep things clear, the OWB should buy the rights to the copyright from the OWA.  Farthing suggested this may be a good project for the Institute.  Chemeketa’s viticulture class is very popular and new Oregon viticulture courses are starting up at OSU and the Southern Oregon Wine Institute.  New/missing information could be published as supplements, online, or other.  
Conkling joined the meeting at 9:00.  

Advocacy Agenda: see separate documents Advocacy Agenda and Advocacy Update.
Jess/Gary to draft Abandoned Vineyard legislation proposal for January meeting approval.

The Board suggested that Lyon could create an online problem-solving flow chart for OWA issues.  Discussion on how to integrate it into the website.  Ask industry members “What is your current issue?”  and give steps on what to do next.  Board suggested that it be an OWA members-only website, password protected.  

Financial Assistance Rules addressed.  Lyon offered that it is an easy fix, and will present proposal at the January meeting.
Taxation Structure issue: staff will create process to develop, evaluate and vet alternative privilege tax options per Conkling’s initial conceptual discussion.  Put on January agenda.  Lyon recommended forming a sub-committee of the board for this purpose – Tim Kennedy offered to be on it.  
Some additional funding sources may be available to fund the Institute.  Commerce Development Grants, appropriate for capital investment and technical assistance.  Johnson to investigate further.
One potential substitute for a legislative proposal for research funding for this session:  could apply for emergency Strategic Reserve Funding for leafroll, for example.  Protection of viable industry, not public, and has statewide impact.  Conkling proposed the figure of $150,000. 
Per Conkling, there will be opportunities during this legislative session to talk about climate change.  

Lyon proposed change to statutory rule to remedy issues associated with the OLCC's recent position about the inefficient process required for small wineries to report and pay privilege taxes only to go back and demonstrate and collect refunds from OLCC.  Board supports moving forward with this plan.  

Lyon and Adelsheim also reported that the OLCC is intending to shorten Server's Ed requirements from every five years to every three years.  Conkling was directed to act against any change.  Board offered to provide strong witnesses for any legislative action.  

Staff to present Advocacy Agenda with modifications at January meeting for a vote.  

Peterson-Nedry recessed the OWA meeting at 12:06pm.

Peterson-Nedry reopened the OWA meeting at 5:39.

Slate of Officers for 2009

Peterson-Nedry adjourned the OWA meeting at 5:41. 
Olmo moved, Adelsheim seconded to approve the minutes from the October 21, 2008 Oregon Winegrowers Association meeting.  Motion passed unanimously. 





Girard moved, Adelsheim seconded to approve the following slate of OWA officers for 2009:  Olmo for President, Tannahill for Vice President, Mankin for Treasurer, and Peterson-Nedry for Secretary.  Motion passed unanimously.
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