Oregon Wine Advocacy Council
Board Meeting Minutes

May 23, 2005

Attendees: Earl Jones (Chair), Laura Lotspeich, David Adelsheim (Chair Emeritus), Kevin Chambers (Vice Chair), Harry Peterson-Nedry, John Weisinger, Casey McClellan (via phone for portion of meeting). Staff: Ted Farthing, Katie Stoll, Stephany Boettner, Tara Anderson. Others: Jess Lyon.
Call to Order

Jones called the meeting to order at 1:30pm.
Minutes
Lotspeich moved, Weisinger seconded to approve the Minutes from May as amended.  The motion carried unanimously.
Lyon’s Report 

In addition to the attached notes, Lyon reported that the beef check-off case ruling was in and that the Beef Commission won.  This ruling is favorable for the longevity of the OWB.  
In response to the Supreme Court’s direct shipping ruling, Oregon’s laws may also be challenged, i.e. Oregon wholesale pricing and reciprocal direct shipping laws with states such as California and Washington.

Opponents around the country will institute direct shipment stings.  Encourage Oregon wineries to ship only where allowed and how to do so in compliance – put it on website.  
Lotspeich offered to take the message back to the Rogue OWA that the OWB will split the cost of hiring DWT to write their articles of incorporation.

Adelsheim reported that in a meeting with Gov. Kulongoski, the governor was surprised to learn that the OWB (state agency) board was the same as the OWAC (private 501(c)6) and TOWER (private 501(c)3) boards.  Lyon suggested that some education may need to take place as to the safeguards put in place to keep the organizations separate.  Conkling will advise on communication.  
P-N asked about changing building codes that would be difficult for wineries to comply with.  Lyon will look into it.  
OWAC  Financial Report 

OWAC is in trouble as membership dues are down for the year.  Farthing asked that we communicate our recent successes to the top 40 non-members (ranked by volume).  
Send out a welcome packet to the new licensees of the OLCC.  
Board Committee Roles and Boundaries

This agenda item was born from the rapid response that was required by the Measure 37 issue, where a committee was established “on the fly”.  Adelsheim suggested the board exercise the Emergency Meeting provision.  A directive was given to Gary Conkling that was perhaps outside the scope of what the board had previously voted on.  Lyon stated that this is the nature of the business, that some decisions like these will need to be made spontaneously, and that is what Farthing, Lyon, and Conkling are paid to deal with.  

Membership report

Board looked at the “Top 40” list of non-renewed industry members and offered to make calls to join the OWAC.  
Advocacy report

Adelsheim and Weisinger are looking at the labeling issue.  There are two possible models: a) follow the guidelines of the TTB; b) have rules that are particular to each AVA.
P-N will get more info from Wine America.  

OR wine distribution in OLCC stores.

Commissioner Lange approached the OWB with this possibility.  Would happen in the form of a kiosk, not shelf space.  Wine would be shipped directly to the consumer by the winery.  Farthing stated there could be ways to implement this that would be more lucrative for wineries.  Conkling suggested that it might be worthwhile to take them up on their offer just to get a foot in the door.  Peterson-Nedry made the point that it also creates competition for the smaller retailers who are good partners of the OR wine industry.  Board is open to the idea; find out more.  
VINEA Request
Jones had a letter from McKibben regarding VINEA, expressing desire to begin VINEA first in Oregon then in Washington.  The idea is to create a coalition of sustainable programs with LIVE.  Jones will report back to McKibben that VINEA has the board’s blessing, and advises that VINEA approach LIVE directly.  

Measure 37
Discussion on the Measure 37 activities.  How can we raise more money for this as well as other projects for which we are asking industry donations.  Adelsheim suggested that the OWB use the OVID project to show industry members where their money is going and solicit further donations.  Boettner suggested that we tap consumers, perhaps through their wine clubs.  Weisinger requested a vote on the issue.
Chambers believes that we are underestimating the challenges bill 1037 is facing in the House and that we need to address the funding issue.  There will also be a $5,000-$8,000 bill coming from Alan Campbell.  Adelsheim suggested that the AVAs shoulder part of the burden since they’ll be able to use them for promotional purposes.  These maps will also represent an asset that could conceivably be used as a money maker.  Discussion on ownership of the work that Alan has done.  Board determined that the OWAC needs to own the maps and other reports generated from his work and be able to reproduce them.  Peterson-Nedry suggested that the OWAC take the AVA approach; reconvening the AVA groups and soliciting them.   Peterson-Nedry will send an email to the board getting ideas on fundraising.  
OWAC adjourned at 4:15pm.
Peterson-Nedry moved, Adelsheim seconded that the OWAC support work to come up with a reasonable course of action in the state legislature to mitigate the negative impacts of Measure 37 on vineyard land and the wine industry.  Motion passed unanimously.  








